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Adhesive Technologies

An exciting new platform for growth

ADHESIVE TECHNOLOGIES
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Resins business to form the new 
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Disclaimer

This document, which has been prepared by Synthomer PLC (the "Company"), is produced in connection with the proposed acquisition of Adhesive Technologies and an associated proposed placing (the "Placing") of new ordinary shares in the Company (the "Placing Shares") 

and the proposed admission of the Placing Shares to listing on the premium listing segment of the Official List of the Financial Conduct Authority (the "FCA") and to trading on the London Stock Exchange plc. This document is being distributed only to and is only directed at: (i) 

persons in member states of the European Economic Area (“EEA”) who are "qualified investors" within the meaning of Article 1(4)(a) of the Prospectus Regulation (Regulation (EU) 2017/1129), ("Qualified Investors"), (ii) in the United Kingdom, qualified investors within the 

meaning of Article 2(E) of the Onshored Prospectus Regulation (EU) 2017/1129, and together with the Onshored Delegated Regulation (EU) 2019/980 and the Onshored Delegated Regulation (EU) 2019/979 (the UK version of the Prospectus Regulation (EU) 2017/1129 which is 

part of UK law by virtue of the European Union (Withdrawal) Act 2018, as amended and supplemented), who are (a) persons who have professional experience in matters relating to investments falling within Article 19 of the Financial Services and Markets Act 2000 (Financial 

Promotion) Order 2005 (the “Order”), or (b) high net worth entities and other persons to whom it can otherwise lawfully be communicated falling within Article 49(2)(a) to (d) of the Order, or (c) those persons to whom it may otherwise be lawfully communicated (all such persons 

referred to above as “relevant persons”); or (iii) persons in the United States who are "qualified institutional buyers" ("QIBs") as defined in Rule 144A under the United States Securities Act of 1933, as amended (the "Securities Act"). 

Neither this document nor any part or copy of it may be further distributed directly or indirectly, in the United States or its territories or possessions or taken or transmitted into Australia, Canada, New Zealand, South Africa, or Japan or distributed, directly or indirectly, in Australia, 

Canada, New Zealand, South Africa or Japan. Any failure to comply with this restriction may constitute a violation of United States, Australian, Canadian, New Zealand, South African or Japanese securities laws. Further, the distribution of this document in other jurisdictions may 

be restricted by law, and persons into whose possession this document comes are required to inform themselves about, and observe, any such restrictions. This document does not constitute or form part of any offer or invitation to sell or transfer, or to underwrite, subscribe for or 

acquire any shares or other securities, and does not constitute or form any part of any solicitation of any such offer or invitation, nor shall it, any part of it or the fact of its distribution form the basis of or be relied upon in connection with any contract therefore, and does not 

constitute a recommendation regarding the securities of the Company. Recipients should not purchase, subscribe for or otherwise acquire any securities of the Company on the basis of this document or any presentation made in conjunction with this document. This document is 

being furnished to you solely for your own information on a confidential basis and may not be disclosed, reproduced or redistributed, directly or indirectly, in whole or in part, by any medium or in any form to any other person for any purpose without the Company's prior written 

consent. 

The Placing Shares have not been and will not be registered under the Securities Act, or with any securities regulatory authority of any state or other jurisdiction of the United States and may not be offered, sold, resold, distributed or otherwise transferred into or within the United 

States except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and in compliance with any applicable securities laws of any state or other jurisdiction of the United States. There has not been and will be no public 

offering of the Placing Shares in the United States. This document does not constitute or form a part of any offer to sell or issue, or the solicitation of any offer to purchase, subscribe for or otherwise acquire, any securities in the United States.

You shall treat and safeguard as strictly private and confidential all information contained in this document and take all reasonable steps to preserve such confidentiality. You shall not use this document or the information contained therein in any manner detrimental to the 

Company. This document contains inside information. By accepting this document and attending the presentation you agree not to use all or any of the information contained herein (except to the extent it has lawfully been made public) to deal, advise or otherwise require or 

encourage another person to deal in the securities of the Company or engage in any other behaviour which amounts to insider dealing under the Criminal Justice Act 1993 and market abuse under the Onshored Regulation (EU) 596/2014 (the UK version of the EU Market Abuse 

Regulation (Regulation (EU) 596/2014 which forms part of domestic law by virtue of the European Union (Withdrawal) Act 2018).

The information and opinions contained in this document and any other information discussed at the presentation are given at the date of its publication and are subject to updating, revision and amendment and do not purport to contain all information that may be required to 

evaluate the Company. In particular, the proposals referred to herein are tentative and are subject to verification, material updating, revision and amendment. No representations or warranties, express or implied, are given by the Company or any person connected with the 

Company or any other person, as to the fairness, accuracy or completeness of the information or opinions contained in this document, or any presentation made in conjunction with this document and no liability is accepted in respect thereof, to the extent permitted by law. No 

reliance whatsoever is to be placed on the fairness, accuracy, completeness or correctness of the information or the opinions contained in this document or in any presentation made in conjunction with this document. In all cases, interested parties should conduct their own 

investigation and analysis of the Company and the data contained in this document This document contains forward-looking statements that involve substantial risks and uncertainties and actual results and developments may differ materially from those expressed or implied by 

these statements by a variety of factors. Forward-looking statements are sometimes identified by the use of forward-looking terminology such as “believe”, “expects”, “may”, “will”, “could”, “should”, “shall”, “risk”, “intends”, “estimates”, “aims”, “plans”, “predicts”, “continues”, 

“assumes”, “positioned” or “anticipates” or the negative thereof, other variations thereon or comparable terminology. These forward-looking statements speak only as at the date of this document. In addition, all projections, valuations and statistical analyses provided in this 

document may be based on subjective assessments and assumptions and may use among alternative methodologies that produce different results and should not be relied upon as an accurate prediction of future performance.

Except as required by applicable law or regulation, none of the Company, its agents, employees or advisers undertakes any obligation to update or revise any forward-looking or other statements, whether as a result of new information, future developments or otherwise and none 

of the Company, Barclays Bank PLC (“Barclays”), Numis Securities Limited (“Numis”) or their respective directors, officers, employees, agents, affiliates and advisers, or any other party undertakes or is under any duty to update this document or to correct any inaccuracies in any 

such information which may become apparent or to provide you with any additional information. To the fullest extent permissible by law, such persons disclaim all and any responsibility or liability, whether arising in tort, contract or otherwise, which they might otherwise have in 

respect of the presentation. This document and any other information discussed at the presentation should not be relied upon, or form the basis for any decision or action, by any person. None of the Company, Barclays, Numis or any other party or any of their respective 

subsidiary undertakings or affiliates or any of such person's officers or employees, advisers or other representatives, accepts any liability whatsoever (whether in negligence or otherwise) arising directly or indirectly from the use of this document or its contents or otherwise arising 

in connection with the presentation. The contents of this document have not been verified by Barclays or Numis. 

This document has not been approved by any competent regulatory or supervisory authority. Barclays (which is authorised by the Prudential Regulation Authority and regulated in the United Kingdom by the Financial Conduct Authority and the Prudential Regulation Authority) 

and Numis (which is authorised and regulated in the United Kingdom by the Financial Conduct Authority) are acting solely for the Company and no one else in connection with the proposed Placing and will not regard any other person (whether or not a recipient of this document) 

as their respective client to the Placing and will not be responsible to anyone other than the Company for providing the protections afforded to clients of Barclays or Numis to recipients of this document in relation to the Placing or any acquisition of shares or securities in the 

Company or otherwise. Any person attending the presentation should seek their own independent legal, investment and tax advice as they see fit. 

By attending the presentation to which this document relates or by accepting this document, you will be taken to have represented, warranted and undertaken to the Company, Barclays and Numis that: (a) if you are (i) in the United Kingdom, you are a Relevant Person; (ii) in any 

member state of the EEA, you are a Qualified Investor or (iii) in the United States, you are a QIB; (b) you have read and agree to comply with, and be bound by, the contents of this disclaimer including, without limitation, the obligation to keep this document and its contents 

confidential; (c) you will not, at any time, have any discussion, correspondence or contact concerning the information in this presentation with any of the directors or employees of the Company or its subsidiaries nor with any of their suppliers without the prior written consent of the 

Company; and (d) you are able to receive this document without contravention of any applicable legal or regulatory restrictions.
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Adhesive Technologies

An exciting new platform for growth

1 Well-invested assets with a global leading position in adhesives

2 Six plants with strong SHE(1) standards and manufacturing excellence heritage

3 Increased exposure to attractive end-markets with resilient and GDP+ growth fundamentals

5 Strong R&D track record driving opportunities for further innovation-led growth

Alignment with our sustainability roadmap - large and growing portfolio of sustainable products6

4 Greater scale and diversity to Synthomer’s portfolio, and further extending the Company’s geographic footprint

8 Compelling financial metrics with accretive unit gross margins and conservatively financed

1. Safety, Health & Environment

7 Logical and strategic acquisition with attractive synergy potential

Adhesive Technologies: An exciting new platform for growth

9 Strong management team and talented employee base consisting of approximately 650 people worldwide
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An exciting new platform for growth

Transaction summary

Adhesive Technologies 

June 2021 LTM Financials

 $595.7m Revenue(1)

 $97.3m Adjusted EBITDA(1)

Terms & Valuation

 Adhesive Technologies valued at $1bn (approx. £728m(2)) on a cash / debt free basis

 Represents Enterprise Value multiple of 10.3x Adhesive Technologies’ June 2021 LTM Adjusted EBITDA(1) before 

synergies

 Target run-rate pre-tax cost synergies of c.$23m per annum; implies a post-synergy multiple of 8.3x

 Transaction expected to deliver double-digit EPS accretion from Year 1

Financing

 Equity Placing of £200m(3) (approx. $275m(2)) representing up to 10% of Synthomer’s existing ordinary share 

capital

 KLK(4) committing to subscribe for 9,067,728 new shares in connection with the Equity Placing(5)

 Drawings under new debt facility and existing cash

 Leverage of approx. 1.6x Net Debt / Adjusted EBITDA(1)

Timing & Other Approvals

 Class 1 circular subject to shareholder approval 

 KLK, representing 21.3% of Synthomer’s ordinary share capital, irrevocably undertakes to vote in favour of the 

Acquisition

 Acquisition expected to complete in Q1 2022

 Subject to approval by Synthomer’s shareholders, regulatory approvals and customary closing conditions

1. As defined in the Glossary

2. £/$ exchange rate of 1.3731 as at 27 October 2021

3. Based on share price at 27 October, 2021

4. Kuala Lumpur Kepong Berhad

5. Representing their 21.3% interest of Synthomer’s existing ordinary share capital
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Adhesive Technologies

An exciting new platform for growth

• Adhesive Technologies’ June 2021 LTM Revenue of $595.7m(1) and June 2021 LTM Adjusted EBITDA of 
$97.3m(1)

• Develops, manufactures and sells tackifying resins and additives for adhesive products 

• Differentiated and diversified business with strong R&D and technical capabilities and product quality

• Leadership position in niche value added specialty products (PMR, APO and Hydrogenated Rosins)

• Established presence and developing new technology in Hygiene, Packaging end-markets and High 
Performance Tyre Additives

• Well invested asset base with 6 manufacturing sites across North America, Europe and Asia

Hydrocarbon 

Resins (HCR)

Non-Hydrocarbon 

Resins (Non-HCR)

Amorphous Polyolefins

(APO)

Oleo Chemicals, 

Rosins & 

Dispersions (OCRD)

Hydrogenated HCR 

(H2HCR)

Non-Hydrogenated 

HCR (Non-H2HCR)

Pure Monomer 

Resins (PMR)

Business Line Overview by Technology

Revenue Split(2,3)

Adhesive Technologies snapshot
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1. As defined in the Glossary

2. Includes Adhesive Technologies purchased JV revenues, excludes Chinese JV revenues

3. Indicative revenue split of Adhesive Technologies for FY2020

4. Includes non-PMR Tyres

5. Includes PMR Tyres

6. Other end-markets include Woodwork, Automotive, Windows, Rubber, Food & Care, Inks, etc.

20%

18%

18%
11%

13%

20%

Tapes and Labels
Packaging
Hygiene
Building & Construction
Tyres
Other

Revenue by GeographyRevenue by Segment Revenue by End-Market

28%

26%
21%

15%

10%

H2HCR
Non-H2HCR
PMR
OCRD
APO

(2)

(5)

(4)

48%

35%

17%

N. America

EMEA

Asia & RoW

(6)
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An exciting new platform for growth

Transaction Rationale

Middelburg Site (Netherlands)Middelburg Site (Netherlands)
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An exciting new platform for growth

• Global No.2 hydrocarbon adhesive 

resins producer with a capacity of 

c.240kt

• Established regional presence in the 

Americas, Europe, Asia and RoW

12%

8%

5%

Others –

66%(2)

Adhesive 

Technologies 

– 9% 

2020A Capacity (kt) Split by Producer(1)

# 2

A Global Leader in Hydrocarbon 

Adhesive Resins

• Broad range of blue-chip customers 

with strong relationships 

• Recognised brand names including:

Global Brand with Strong Customer 

Base 

Top 10 

Customers 

– 51%

Others –

49%

REGALITE
TM

hydrocarbon resins

AERAFIN
TM

polyolefin polymers

IMPERA
TM

performance resins

Top 4 

Customers 

– 34%

Step Change in Adhesives Product 

Offering

• Transforms Synthomer’s position into a 

global leader in adhesive technologies

• Enhanced product portfolio and 

increased inorganic growth platform

~10%

~30%

Synthomer(3) Synthomer + Adhesive 

Technologies(4)

Adhesives Other

2020A Revenue Split by Product

1. Source: Advancy. Excluding c.50kt Rutgers (Rain Carbon); Includes H2HCR and non-H2HCR

2. Including Chinese producers

3. Based on Synthomer reported revenue for FY2020

4. Based on Adhesive Technologies’ FY2020 revenue as defined in the Glossary

Well-invested assets with a global leading position in adhesives
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An exciting new platform for growth

Key Products

Capacity(1) 96kt 92kt 87kt

2020 

Utilisation 

Rate(1)

c.80% c.80% c.70%

Six Plants Providing a Global Footprint

• Flexible manufacturing asset base enabling strategic 

alternation between products on the same production 

line

• Recent investments in excess of $40m in 2018-2020 at 

Longview, Middelburg and Jefferson sites supporting 

growth

• All six sites hold ISO 9001 certifications for SHE and 

Quality

Franklin, VA

Jefferson, PA

Longview, TX

Uruapan, MX

Middelburg, 

Netherlands

Nanjing, 

China

Adhesive Technologies’ Three Largest Facilities

Jefferson,

Pennsylvania

Middelburg, 

Netherlands

H2HCR

Non-H2HCR PMR Non-H2HCR PMR

OCRD

Longview,

Texas

APOH2HCR

1. Source: Advancy, Company Information 

Six plants with strong SHE standards and manufacturing 
excellence heritage



Investor Presentation | 10
Adhesive Technologies

An exciting new platform for growth

PackagingTapes & Labels

Demographic & Social 

Change

Adhesive Technologies

Targeted 

Sectors

M
e
d
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m

 T
e
rm
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w
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Estimated Sector Size 

(kt)(1)

G
lo

b
a
l 

M
e
g

a
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e
n

d
s

Estimated Sector 

Growth(1)

Accelerating Urbanisation Sustainability 

• Migration from rural areas to cities

• Increase in infrastructure 

developments

• Growing middle class in emerging 

economies 

• Aging population

• Increasing demand for sustainable 

solutions 

• Demand for low VOC solutions

Rise of E-Commerce

• Rise of e-commerce throughout 

pandemic leading to a sustained 

increase in demand for packaging 

materials

Building & 
Construction

Hygiene
Performance Additives 

for Tyres
PackagingHygiene

Performance Additives 
for Tyres

Tapes & 
Labels

435 kt

GDP+

Performance 
Additives for Tyres

250-300 kt

GDP+

Building & 
Construction

340 kt

GDP

Increased exposure to attractive end-markets with resilient and 
GDP+ growth fundamentals

Hygiene

650 kt

GDP+

Packaging

470 kt

GDP / 
GDP+

Core End-Markets Revenue by End-Market(2)

20%

18%

18%
11%

13%

20%

Tapes and Labels
Packaging
Hygiene
Building & Construction
Tyres
Other

Performance Additives 
for Tyres

1. Source: Advancy, Company Information

2. Indicative revenue split of Adhesive Technologies for FY2020

3. Other end-markets include Woodwork, Automotive, Windows, Rubber, Food & Care, Inks, etc.

(3)
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44%

37%

16%

3%

£2.1bn

Functional 

Solutions

Industrial 

Specialities

Acrylate Monomers

Performance 

Elastomers

36%

31%

17%

13%

3%

£2.6bn

Performance 

Elastomers

Adhesive 

Technologies(5)

Functional Solutions

Industrial 

Specialities

Acrylate Monomers

Synthomer + Adhesive Technologies 

Combined Analysis

Synthomer + Adhesive Technologies 

Key Activities 

Performance Elastomers
 NB(1) rubber latex

 SB(2) rubber latex

 High solids SB rubber

Functional Solutions

 Aqueous (acrylic & vinylic 

based) dispersions

Industrial Specialities

 Speciality chemical additives

 Non-aqueous based 

chemistry

Adhesive Technologies

 Hydrocarbon resins

 PMR

 APO

 OCRD

Synthomer Standalone June 2021 LTM Revenue Split(4)

 Polymer Additives

 Laminates & Films

 Coated Fabrics

 Acrylate Monomers(3)

 Additives for Gloves

 Coatings for Speciality 

Paper and Packaging

 Compounds and Carpet

Common End-Markets in Bold

New Division 

100% 

Adhesive 

Technologies

1. Nitrile Butadiene

2. Styrene Butadiene

3. Acrylate Monomers is its own segment

4. Based on Synthomer’s reported revenues for June 2021 LTM

5. As defined in the Glossary; includes 100% of Adhesive Technologies

6. Average £/$ exchange rate of 1.38 for June 2021 LTM

Greater scale and diversity to Synthomer’s portfolio …

Combined June 2021 LTM Revenue Split

 Speciality Coatings

 Construction

 Adhesives (Dispersions) 

 Textiles

 Oilfield

 Packaging

 Tapes & Labels

 Tyres

 Hygiene

 Packaging

 Tapes & Labels

 Building & Construction 

(6)
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An exciting new platform for growth

… further extending the Company’s geographic footprint

48%

35%

17%
N. America

EMEA

Asia & RoW

23%

52%

25%

N. America

EMEA

Asia & RoW

17%

56%

28%
N. America

EMEA

Asia & RoW

= # of production facilities/ /

2020A Revenue by Geography

Synthomer(1)

£0.4bn

£1.6bn

£2.1bn

Adhesive 

Technologies(2)

Synthomer + Adhesive 

Technologies(1,2)

1. Based on Synthomer FY2020 reported revenue which excludes 3 months of Omnova contribution

2. Adhesive Technologies’ Revenue as defined in glossary, Average £/$ exchange rate of 1.28 for 2020A. Source: Company Information 

3. Includes plant in Mexico

North 

America:

13

Adhesive 

Technologies: 

4

Synthomer: 

9

Adhesive 

Technologies: 

4

EMEA: 

21

Adhesive 

Technologies: 

1

Synthomer: 

20

Asia: 

9

Adhesive 

Technologies 

1

Synthomer

9Americas(3)

13

Adhesive 

Technologies

4

Synthomer

9

EMEA

21

Adhesive 

Technologies 

1

Synthomer

20

Asia

10

Revenues by distribution
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An exciting new platform for growth

• Recent capex in excess of $40m including investments in production facilities, capacity expansion and greater flexibility to support 

growth from new product innovations 

• R&D supported by world class laboratories with annual investment representing c.3% of revenue

Strong R&D track record driving opportunities for further 
innovation-led growth

Regalite UltrapureTM

H2HCR

• Range of low odour, low trace chemical 

products for hygiene and packaging 

adhesives 

• Addresses unmet customer and market 

demand for ultra-low VOC formulations 

ImperaTM

Tyre Resins

• High performance rubber formulations 

decoupling the trade-off between wet 

grip, durability and fuel economy

• Meets the need for high performing, 

sustainable tyres 

AerafinTM

APO

• Targets low tackifier / tackifier-free 

adhesive formulations without 

compromising adhesive performance

• Main applications in hygiene; also in 

auto-tapes and mechanical recycling
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An exciting new platform for growth

Alignment with our sustainability roadmap - large and growing 
portfolio of sustainable products

INCREASED USE OF 

RENEWABLE RAW 

MATERIALS

Pine-based and tall oil rosins 

offer a bio-based, low carbon 

and renewable raw material 

source

CIRCULAR ECONOMY 

PLATFORM

MARKET LEADING 

SUSTAINABLE SOLUTIONS

LOW INTENSITY CARBON 

EMISSIONS

Hot melt adhesives technology 

is a leading, sustainable 

adhesives platform due to high 

tackifier content and zero 

solvent use, minimising 

material waste and VOCs

Complementary low Scope 1 

and 2 CO2 equivalent 

emissions with opportunity for 

further reduction

APO and H2HCR are key 

products contributing towards 

circular economy. They assist 

the processing of mixed waste 

streams and enhance their 

properties back to virgin 

materials
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An exciting new platform for growth
1. £/$ exchange rate of 1.3731 as at 27 October 2021

• Synthomer has built a “tool box” and experienced team in 
integration

• $23m (approx. £16.9m(1)) synergy identified primarily from cost 
reduction and industry best practices

• Integrate Adhesive Technologies into Synthomer’s global 
infrastructure

• Senior Adhesive Technologies’ management team coming with 
the deal and supplemented by Synthomer transfers – great 
cultural fit

• On-going relationship with Eastman at Longview

• Complementary innovation, sales process and end-markets

• Combination of service functions and overheads

• Run rate synergy delivery 

• c.50% in year 1

• c.25% p.a. in years 2 and 3

• One-off cost of $17m (approx. £12.6m(1))

Experience in Integration

Logical and strategic acquisition with attractive synergy 
potential

Corporate Savings 

(Approx. 45% of synergies)

 Head office and regional footprint

 Finance and IT

 HR and legal, etc.

Operational Performance Improvement

(Approx. 45% of synergies)

 Manufacturing excellence

 Procurement 

 Supply chain efficiencies

 Logistics and warehousing

Commercial and Technology Synergies

(Approx. 10% of synergies)

 Sales management / key accounts

 R&D / innovation consolidation

c.$10m

c.$10m

c.$3m
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An exciting new platform for growth

Compelling Financial Metrics and Conservatively Financed

Middelburg Site (Netherlands)Middelburg Site (Netherlands)
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An exciting new platform for growth

Transaction underpinned by compelling financial metrics

Capital Allocation
- Transaction in line with conservative capital allocation policy

- Synthomer dividend policy to be maintained

Synergies

- Target of $23m (approx. £16.9m(1)) annual run-rate pre-tax cost synergies(2) (c.4% of Adhesive 

Technologies’ revenue via cost take-outs)

- Expected one-off implementation costs of $17m (approx. £12.6m(1))

- Attractive June 2021 LTM Adjusted EBITDA(3) post-synergy multiple of 8.3x 

Earnings Accretion - Transaction expected to deliver double-digit EPS accretion from Year 1

ROIC - ROIC expected to be greater than Synthomer’s cost of capital by Year 3

Conservatively 

Financed

- Conservatively financed with Net Debt / EBITDA(3) consistent with long-term leverage guidance 

- Supported by robust cash-flow generation of Adhesive Technologies

• Synthomer trading in line with Management expectations with no change in guidance from August 2021 update

• Updated trading statement in Appendix

1. £/$ exchange rate of 1.3731 as at 27 October 2021

2. c.50% run-rate expected to be realised by the end of Year 1, c.75% by the end of Year 2 and fully realised by the end of Year 3

3. As defined in the Glossary
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An exciting new platform for growth

EBITDA performance & outlook

1. As defined in the Glossary 

2. Including 100% of target annual run-rate pre-tax cost synergies

Run-rate Synergies

• Adhesive Technologies has a higher unit gross margin and EBITDA margin per ton compared to existing Synthomer portfolio

• Acquisition at an attractive point in the cycle (10.3x Adj. EBITDA before synergies(1))

Adhesive Technologies Adjusted EBITDA Performance + Synergies ($m)

Exxon Singapore 

Capacity & COVID Impact
COVID Recovery Synergy Delivery

(1) (1,2)

97

129

77

97

121

2018A 2020A June 2021A LTM June 2021A LTM 2024E

23

• Expected market 

recovery due to 

improved asset 

utilisation

• Attractive and well-

defined innovation 

pipeline 

• Expected GDP+ growth

• Platform for further 

inorganic growth

(1)(1)



Investor Presentation | 19
Adhesive Technologies

An exciting new platform for growth

Conservatively financed using equity and debt

Conservative approach to leverage remains 

unchanged

- Leverage of approx. 1.6x Net Debt / Adj. 

EBITDA(3) expected at Completion

- Approach to leverage takes into 

account normalised Nitrile trading 

performance

- Significant leverage headroom

- Preserves Synthomer’s balance sheet 

strength

1. Based on share price at 27 October, 2021

2. £/$ exchange rate of 1.3731 as at 27 October 2021

3. As defined in the Glossary

 £218m (approx. $300m(2)) funded through $300m term loan 

on terms consistent with existing facilities

New Debt Financing

 Expected net proceeds of £200m(1) (approx. $275m(2))

 New shares to be placed with existing and new 

shareholders

 KLK committing to subscribe for 9,067,728 (21.3%) new 

shares in connection with the Equity Placing

Up to 10% Equity Placing

 $425m funded through existing cash resources

 €460m RCF expected to be largely undrawn at Completion 

on net basis

Cash

$275m

$300m

$425m
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An exciting new platform for growth

New Synthomer Group

1. Also include the Acrylate Monomers division (Revenue LTM June 2021: £70m; EBITDA LTM June 2021: £12m; No. of Sites: 1; People: 343) 

2. Includes 367 people in Corporate

3. Based on 100% Adhesive Technologies, using Average £/$ exchange rate of 1.38 for June 2021 LTM; Revenue and Adj. EBITDA as defined in the Glossary

• Revenue LTM June 2021: £938m

• Adj. EBITDA LTM June 2021: £319m

• No. of Sites: 11

• People: 902

• Revenue LTM June 2021: £2,574m

• No. of Sites: 43

• People: c.5,251(2)

• Revenue LTM June 2021: £790m

• Adj. EBITDA LTM June 2021: £119m

• No. of Sites: 17

• People: 1,823

• Revenue LTM June 2021: £343m

• Adj. EBITDA LTM June 2021: £52m

• No. of Sites: 8

• People: 1,166

• Revenue LTM June 2021: $596m 

(£433m)

• Adj. EBITDA LTM June 2021: $97m 

(£72m)

• No. of Sites: 6

• People: c.650

Combined Synthomer(1) + Adhesive Technologies

Four platforms for growth

Performance Elastomers Functional Solutions Adhesive Technologies(3) Industrial Specialities

36%

31%

17%

13%

3%

£2.6bn

Performance 

Elastomers

Adhesive 

Technologies(3)

Functional Solutions

Industrial 

Specialities

Acrylate Monomers

Combined June 2021 LTM Revenue Split
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Transaction Timetable

Middelburg Site (Netherlands)Middelburg Site (Netherlands)
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Transaction timetable

Expected Timetable and Equity Placing Summary

Announcement of the Transaction and Equity Placing 28 October 2021

Results of Equity Placing announced 28 October 2021

Admission and settlement on the London Stock Exchange 1 November 2021

Circular published(1) November 2021

General Meeting 2 / 3 weeks post circular 

publishing

Expected date of Completion(2) Q1 2022

Sole financial adviser, Sponsor Barclays

Joint Bookrunner, Global Coordinator and Corporate Broker Barclays, Numis Securities

1. Subject to shareholder approval

2. Subject to approval by Synthomer’s shareholders, regulatory approvals and customary closing conditions
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1 Well-invested assets with a global leading position in adhesives

2 Six plants with strong SHE(1) standards and manufacturing excellence heritage

3 Increased exposure to attractive end-markets with resilient and GDP+ growth fundamentals

5 Strong R&D track record driving opportunities for further innovation-led growth

Alignment with our sustainability roadmap - large and growing portfolio of sustainable products6

4 Greater scale and diversity to Synthomer’s portfolio, and further extending the Company’s geographic footprint

8 Compelling financial metrics with accretive unit gross margins and conservatively financed

1. Safety, Health & Environment

7 Logical and strategic acquisition with attractive synergy potential

Adhesive Technologies: An exciting new platform for growth

9 Strong management team and talented employee base consisting of approximately 650 people worldwide
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Appendix

Middelburg Site (Netherlands)Middelburg Site (Netherlands)
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Current trading

• Since Synthomer’s reported Interim Results on 5th August 2021, underlying 

demand has remained strong and in line with management expectations

• The Movement Control Order in Malaysia was implemented to restrict the 

impact of COVID-19, leading to reduced customer utilisation and demand

• Action to offset raw material inflation coupled with the continued benefits from 

OMNOVA, investment in new capacity and ongoing efficiency measures has 

underpinned performance

• Consequently, Synthomer’s outlook for the full year remains unchanged with 

FY 2021 EBITDA expected to be in excess of £500m 

• Looking ahead, the Group continues to expect Performance Elastomers to 

normalise in Q1 2022 as the impact of the COVID-19 pandemic reduces and 

incremental market capacity comes online

• The Board is confident that the business model provides differentiation and 

increasing specialisation and the Group’s strong balance sheet is expected to 

support continued inorganic and organic growth in due course 
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Glossary

Term Description Slide Reference

Adhesive 

Technologies' 

FY2020 Revenue

Based on audited US GAAP FY2020 financial statements of the entities forming Adhesive Technologies, as adjusted

for Synthomer's accounting policies. Excludes Chinese JV revenues. Source: Company information
8, 12

Adhesive 

Technologies' June 

2021 LTM Revenue

Based on unaudited H1 2021 and 2020 management accounts and audited US GAAP FY2020 financial statements of

the entities forming Adhesive Technologies, each as adjusted for Synthomer’s IFRS accounting policies. Excludes

Chinese JV revenues. Source: Company information

4, 6, 11, 20 

Adhesive 

Technologies’ June 

2021 LTM Adjusted 

EBITDA

Based on unaudited H1 2021 and 2020 management accounts and audited US GAAP FY2020 financial statements of

the entities forming Adhesive Technologies, each as adjusted for Synthomer's IFRS accounting policies, and subject

to further normalisation adjustments of $28.4m (comprising $1.4m of reclassification of one off severance costs,

$19.8m of corporate allocations and other non-Adhesive business related costs and $7.2m of management

adjustments). Includes Adhesive Technologies’ share of joint venture profits according to equity accounting method.

Source: Company information

4, 6, 17, 18, 20

Net Debt / Adjusted

EBITDA

Based on Synthomer's net debt as at 30 June 2021 adjusted for the new debt facility and Completion of the Equity

Placing and Acquisition. Estimated Adjusted EBITDA for the Enlarged Group is based on Adhesives Technologies'

June 2021 LTM Adjusted EBITDA (see above), Synthomer's June 2021 LTM EBITDA of £482m and estimated 50% of

run-rate pre-tax cost synergies for the Acquisition

4, 17, 19

Adhesive 

Technologies’ 

FY2020, FY2018 

Adjusted EBITDA

Based on the audited US GAAP 2020 and 2018 financial statements of the entities forming Adhesive Technologies,

each as adjusted for Synthomer’s IFRS accounting policies and subject to further normalisation adjustments of

$21.5m (comprising $2.2m of reclassification of one off severance costs, $15.7m of corporate allocations and other

non-Adhesives business related costs and $3.6m of management adjustments) for FY2020 and $8.6m (comprising

$0.1m of reclassification of one off severance costs, $21.1m of corporate allocations and other non-Adhesives

business related costs and $(12.6)m of management adjustments) for FY2018. Includes Adhesive Technologies’ share

of joint venture profits according to equity accounting method

18


